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THREE-YEAR PLAN INVESTMENTS BEINC REALIZED

<? the Three-Year Plan are reaching completion

The investment prsjeszts
ctr are about to be etarted.

and new Sig-Yesr Tlan proje

Success depends on the remcval of bottleneciks arising In processing in-
vestments. One type of bottlew::z 1s causad by poor scheduling of investment
projects,

Under rresent crnditions, the irvestment plan tor the mcst part is not
Lséed on technicul io"umentation but on estimates. Often In the course of exe-
nation, the investmen® plang are founl to te insdequate, ard have to be altered
~or completely dene over, del&ying the exezutior of the prnJect The low level
cf planning is largely due to inadequate personmnel and the lack of a specific
taels of planning. In foririlatlig the planm more attention Is paid to securing
the greatest possihle amount of investmeni funds than %o drawing up a rationsl
plen,

Hitherto investment funds have been syread over to" many prOJer‘ts resuli-
ing 1z the freezing &f rescurces in vnoompleted projf=ota,

Anothar typical error ip investment plannliiz is faulty selection of build-
ieg sites, with no thought “o coordinating their locations with those of releted
branches of the national economy.

" In investment planning thus far, not enough attention hae been glven to
the returns on the investment, that is, whether or not the returns are compatible
with the money expended. With the increasing number of buildinge being erected,
this problem should receive serious consideration.

The difficulty encountered in securing suitable sites has seriuusly de-
layed invesiment processes. Private ownerchip of lamds, entailing lengthy ex-
propriation procesdings, and the inefflciency of the planning authorities in se-

curing sites for Luildings have delayed iany investment projects.
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The most troub‘l:‘esome bottiensck 15 ths sontinued lack of production in
the drafting offices. Tachnicsl documenta*ion therefers is seversl months be.
hind the plan instesd of belny szversl months ahesd of it. ’

Despite all these obstacles, it is expected that the 1949 plan will be
baaically completed by the end of the calendar year.

The first quarter of 1949 was teken up by the carry-over of the 1948 in-
vestment plan. Work scheduled for 1549 414 aot start until the second quarter,
which resulted in a great loss of time and pushed the peak load to the last
quarter, .

Since 1t 1n expect=d that the 1949 investment plen will be completed
 teshnically by 31 Decembear and the veriod of grace wiil be utilized exclusive-
1y for settling zccounts, the way will be cleared for the 1950 investment
plan. The investors should mske the rsquired preparatiors unow for the execu-
tion of the 1950 plan so that the Tirst guarter will not be wasted.

The Econumic Committee hes already worked cut and approved a draft of
the Council of Minilsiters'! resclution concerring investment end drafting office
personnel.

Th~ Ministry of Commtrustion, whish superceded the Ministry of Reconstruc-
tion, supervises all gereral buildiig enterprisec and decides which special
building projects should be under the direct swoezrvision of other pertinent
ministries.

In 1945, a new methodology for planalng activities of the building enter-
prises for 1950 and for planning the supply of mumterials was worked out.

The reorganization of the Rational Econom!c Bank and the distribution of
the authority of financiag betwean this bank and several other speciel banks
suck as the Farm Bank and the Commnity Bank will strengthen the finencial and
technical contrcl over the execution of the investmzut plan.

CONFIDERTIAL

l
o

Uk e oo M




